{ DECLASSIFIED
! NND 775084
(]

e By WONARA Datz 6 -5

Authority

08

PUBLIC

SAFETY DIVISION

Prison Branch

NAME OF INSTLTUTION Koohi Moin Prisca

LOCATION

DATE (F INSPEC TION 11 Hoveuber 1950

DATE OF REPCRT
NALE OF WARDEN

Hovouber 1960
MMMh

APO 500
22 Hovember 1950

NAME OF JAPANESE INSPECTOR Nalmsews, 8nd Div. Dist. Hdg.

PRISON BRANCH PSD REPRESENTATIVES Gornelius - Blasey
ol et
.I ADIINTS TRA TION
A Personnel
1 Authorized T.O. 263
2 Number of Personnel Employed $6Y
3 Number of Personnel on Duty 250
Status
a f(ll 9
b Leave 8
° ™Y 3
d Distriet Tng School -
e Central Tng School et
i Other -
4 ~ Number of Personnel Taking.
on the Job Training 4
5 Number of Personnel Taking
Institutional Refresher Courses™
6 No. Hired last 12 months 21
7 No. Dismissed or Returned
last 12 months 21
B Budget
it “Allotted Funds Alot Expd Add Comm Balance
a Industry “lm ‘m‘&mlm 1.”10“1 hﬂhm
B “Construction New mtm 562,452 120 m.m
€ lia inf enance 690,000 134,274 ot 465,728
d Uperationg e
(1) Stafr 21,717,458 16,633,007 s ‘_mw”m
(2) Inmates “’m’w u‘m.m “x'm ~ '
: . 196160518 60,302,667 2,150,008 uomum
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g Requi;ed Funds
a Indus try 30,000,000
b Construction New 9,224,000
c llaintenance 1,223,628
d Opefations
(1) Stafr 31,768,308
(2) Inmates 50,630,588
e Total let.m
C Accounts
1 Amt of Petty Cash on Hand  885,812.70
(Zen-to-shikin)
a security of Cash'on Eand Safe
b Method of Paying Invoices  Gheek
c llethod of Paying Inmates Cagh
D Supplies
1 Food (Sources)
a  bStaples Tntioned
b  leat and Fish Open market
¢ Vegetables 308 yised, 707 cpen market
2 Clothing and Bedding Ehort 65,000 yds. material
(Quantity and Quality)
B Miten Bupolics Adequate for nedicine., Inatruments short.
4 Inventory Control System Stook Index Record
a Method of accounting for
- expendables and non-
expendables
(1) Frequency of Inventory Kenthly
E Reference any of the Missing el
l.. Law No. 169 15 Jul 48 The Reformatory Law
2. law « Ho. 258 48 . Amendment
3, MD Nos . 115 9 Dec 48 Promotion of Officials
4. IR Nos 1778A 28 Dec 48 Classification
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5 Reference Any of the Missing
(Conttd,)
bao Ik No. 1778B 31 Dec 48 Classif'ication
By LR Ho, 190 4 Feb 49 knf. CaR System
7i AGC Ord Noy 5 1 Jun 49 JDH & Co
8. GO No. 142 21 May 49 OPAR Law
9. MG No. 136 31 May 49 C&R Council Crder
10, MO AGC Ord Noe 'l 1 June 49 Repl, fon Orgr of AG
Office
11, AGO Ord No,., 6 1 June 49 Reg. for Orgn C&R Dis
- : ; : Hg
125 CQ No. 120 49 Amendment
13, AGO Ord No. 60 12 Sep 49 Reg Treatment in Ref
14, O ‘No. 1155 2 Dec 49 Prison Security Measures
L5 i No. 1136 2 Dec 49 Prison Security leasures
1k ClaSSIFICATICON
L * Psvehologist : Neme (Full or Part Time)
1 aumber of hAssistants -
2 Full or Part Time -
By Items Covered in Social  All Ltems
History
C Is Initial Classification
rerformed Upon arrival
i . “Within What Length of Time Withim 16 ‘.v‘
2 Used for Cell iassignments Yes
3 Used for Work ssgsignments Yes
D Is Reclassification Ferformed Yes
1oy How Often Every six months
E Is Pre-parole Class Performed Yes
1 Is It Used for Parole Yeou
Recommenda tions
2 Is Pre-parole Leport “ub- You
mitted 60 Days osefore
Lligibility Date
3 Are Recommendations Forwarded Yes

on Lligibility Date
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111 EDUCA T1ON
A Academic Cue
1 ‘Director (Full or Part Time)
a Number of Assistants 2
b : Full or Part Time Pull time
2 Educational Breakdown of
Inmates
a Literates 15839
b Illiterates i
3 Elective Course Hone
4 Required Courses language and Matheus tios
5 School Hours 2 hours per week
5 Teaching Staff
a Number Coe
b Part er Full Time Full dwe
7 Number of Guest Speakers 8
lagt 12 Months
a Number of Lectures Given 8
last 12 Months
b Subjects Discussed Current MM, Bducation, Horels
¢ Visual Aids & Tng Films Yos. CIOE « Henthly
(not entertainment) ' :
B Vocational
1 Director R (Full or Part Time)
a Number of Assistants v
b th.111 or Part Time Fart tise :
2 Subjects Taught qum printing, paper
3 Facilities Hork shope
One hour por week

Training Hours
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5 Instructors (Technicians)
a Inma tes L

6 No Inmates Participating Average 30 far esch industwy

i MEDICAL AND SANITATION
A liedical Staff

i Doc tor M@ (Full or Part Time)
& Number of Assistants (ng ‘
b Full or Part Time Pull time

2 Dentist m“ﬂxll or Part Time)
a Number of Assistants Hone
b Full or Part Time e

3 ' Psychiatrist Hione
& Full or Part Time

B Hospital ‘

1 Iype of Building Ona~story wooden

2 Condition of Building How

3 Sanitation - Very satisfectory

4 Capacity L1

5 Population 41

a Breakdown by Type of Illness ?!:jMwa "W » w‘ ‘EIW :l' ’ » )

6 Bquipment
a Surgical Instruments ndogon te
e s Home (one on requisition)

(1) Number

(2) Size Unlaaown
c Operating Room Vory amall - imsdequate faoilities
d Dental Equipment Hooo (dentist brings mm
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7 Isolation Ward You
a Are "ontagious Diseases Isolated Yoo
8 Mental Ward Hone
g Windows and Doors Screened Yos
g Procedure
1 Are New Arrivals Given ’il
Lxamination i
a Physical On arrival
b lental ’bﬂ
2 Are Periodical Physical
and Mental Check Given
a How Often Bvery six nonthe
3 Method of Obtaining ““‘W the guard and
Medical Attention gm for mdm
4 No. Deaths last 12 months 5
a Causes of Deaths 4 LB,
b}
5 Nes Released for Medical 8
Reasons last 12 months
B No, Deaths Following licdical
Release last 12 lonths s
7 llethods of Hundling Warden oalls in & dootor frem oity
Poyshiatrio Cades hospital and either given &
wedical relesse or sent to Kita-
gata Prison
8 Are Food Handlers Given
Periodical Physicel Exams Yon
a How Often Hamthly
9 Daily Food Allowances R0d elags, R700 oal.
drd olasn, 2400 oal. 688 eal,
4th elass, 2000 cal.
Gth olass, 1600
v INMA TES
A Total Population 1608
1 Sentenced ﬁlﬁl
2 Vot Sentenced 162
a Adult lale Awaiting i1l

Initial Trial
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b Adult Female Awaiting
Initial Trial &
c Juveniles Awaiting Initial i
Trial
d ~ Adult Males Appealing‘ 28
e Adult Female Appealing e
e Juveniles Appealing i
3 Nationality
a Japanese 1538
b Korean €l
c Chinese 3
d Other 11 Okinawans
4 Communist i
5 Average Age Bracket 50
6 Grading of Tnme tes 4 olasaes
7 Segregation by Type & Sex Yos
8 Total Number of Immates 3008
Working
9 Total Number of Inmates Idle 53
a Reason for Idleness ‘1 “"h 7 %’w‘m&u po—
B Mail, Visitors & Inmete Morale You
1 Is Mail Censored Tos
: X;Zl§§:its Supervised Yos
C Custody and Discipline
1 Guard-Prisoner Ratio 8.8-1
2 Iypes of Disciplkinary Action gmﬁ::‘mu = 1“ mmm
loss of pay
a Number of Cases last 12 months 8
o)) Who Holds Disciplinary Court Viarden and Staff
3 Morale of Inmates “ Good
4 Number Escapes last 12 months 1
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Clroums tances of L Scapbs % PPeRk 1nside =y 4
10 outeide work projects

b Recoveries il
5 Written Riot & Escape Plan Yo

a Coordinated with Local Police Ye#
6 Emergency Disaster Plan Dell System ~ Siren
7 Type of hlarm System

D Recreation
1 Athletic Facilities & iguip Very inadequate
Ho reem for beseball

2 Organized Athletics ¥o (enly Suso wrestling)
2 Entertainment :

- Metes 3 times past two months

idow often
b Inmate Stage Show Group Tous
(l)l Bow Ofton Shor

(2) ®Qther thun iain Institution

c Civilian Stage Shows Yen
(1) How often Honthly
(2) Censored before showing Yeou
4 Library
a Type of Books MM; wm; religious,
b Number of Books 5251
5 - Band or Orchestra Hemo
B Religion
1 0. of Chaplains that visit & menthly
JRer  louth
2 Frequency of Services m'“ﬁw@m&ﬁ‘ﬁ
Vil INDUS TRY
A Within Institution 8
it Contracts
e Government
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~ (8) Working Schedule U hour day, G-day week
{9) Equipment Govt owned MR  Privately cwned
o Govt Frojects under Frivate |
Contract
(1) Number - ne
(2) Vritten or Oral “U‘i%‘h
(8) Type of Project labvorers
(4) Length of Confract (ne year

(5) Amount of Contract (Yen) 150 to 160 yon per day
(6) Number of Inmates Employed 3130
(7) Wumber of Technicians Employed Heme (17 M}

(8) Working Schedule & hour day, 6 day wook
(9) ‘Equipment Govt owned ‘ Privately owned M
c Prison Farms Mo farns
1 Size. of Tract m 30 shobu
a Govt Owned or Leased lensed fyom bours
2 Equipment (Govt Owned or Leased) Gowts owmed
3 No of Inmates Employed 14
4 . No of Guards Employed is

(&3]

Production Income (amt in Yen)

a Grain ‘ ' -

b Vegetables ¥191,547

¢ Livestock . »

d Other : ¥206,160 o date of paper rew materials
6 Utilization of Produce Prison use ‘
7 Living Conditions Satiafac tory
8 Type of Fertilizer Used Wight seil only
9 Has Soil Been Analyzed Fe
10 Has A11 Livestock Been Hene present

Inoculated

19
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' D : Tndustry (General)
1 Shop Facilities & Condition of X33 m ‘u and equ! ot of &
Equip
2 Industrial Safeguards You
3 Market for Mfg Goods You
4 Competition with Private Be
Industry
5 Raw Material
a warehousing (Stockpile) Reanenth supply ol
d-month supply gm
6 Immates Monthly average Wage §76 78
7 Industrial Quota - 46,000,000
8 Total Income from All 21,167,641
Industries (Yen)
9 List Shortages of Machines,
Equip & Raw liaterials
10 Are £11 Contracts Subject Oaly new contrects
- 4o aApproval by Dist Hgs
VII PHYSICAL PLANT AND EQUIPLENT
o katod Lepast iy 509 (565 sentenved (871 present in
_ : JAG detention sentenced cell bleok
B Type of Construction Wood » coe story - open sides
1 Condition A3 mm” - old
2 Ventilation Poor in sentenced cell bleoks
. TElitinc Poor in contensed oell blooks
4 Heating Home
5 Sanitation Satisfaoctory
a Sewage Disposal : Bun inte river

11
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B ] Bething Faci‘litios Adequato
a Frequency of Baths Cnoe & week

7 Auditorium :
a Capacity 384
b Condition Q14
c Adquate You

8 Soy Sauce Plant -
‘a Cleanliness -
b Screened -
& Rat Proof -

9 - Laundry How laundry under oomstruetion
a Is ‘I‘t Adequate Will be adequate
b Modérn Equi@nent ~ You
c Drie‘r , Yoo

10 Boilerg
a Number s
b Condition Coad

11 l Transf ormekrs licoe
a Properly Housed
b Properly Screened

12 Storage
a Structure, Type & Number 3: : :m m
b Gas and DDT Kept in open at present
G Garage You

13 Water Suﬁﬁly
a Source ﬂlv wier and 17 ‘I' wolls
b. Tested ; Yos

C " Securilty %‘eatures

1 . Wall or Fence, Materials Part wood, part adobe

a Height and Condition 12 feotd

12
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2 Loocking System T URDaRrd
3 Type and Size of Cells lﬂ1h and de.
1,28 toube to &
4 Armory
a Location In Administration Duilding
b Adequate Security Very poor. In flimsy wooden oabinet.
c Type and Number of Weapons 14 . Bicholg .. Rifles
A - outside :
(1) Condition Satisfactary
J Ammunition, Type & Amt 428 rd: Pistols Rds Rifles
D Kitchen
i Feeilities and Equipment Bullding new « equipment new
2 Sanitation Very satisfuotory
% Doors and Windows Screencd Ye#
E Food Storage
1 Type of Building = Two new wooden buildings
2 Type of Floor Conorete
3 Are Windows & Doors Scroencd Fe#
4 Is It Rat Proof Tos
5 Cleanliness Very satisfaotory
F Fire Bquipment
punp, 1 band pump,
- bl
! Typos angd Nutbop n uwmm, 10 fire budbe
2 Condition Very satisfuotory
8 Number of Statiec Pools M ,fjlﬂ Ofml;‘ﬁ:“! ls. Y s "o

and/or Hydrants

13
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a Volumes Talinited
4 Periodical Inspections Woekly
5 Written Fire Plan “Yosu
a Coordinated with Local FD You
6 Frequency of Pire Drills Thyee manthly
7 Fire Marshal Graduate of
Central Fire School, Tokyo Yes
VIII WARDEN'S COMMENTS AND REM:RKS Warden is moving paper fini plant
to now building on paper plant s .
of prisen. g weaving plant iate
ment W his vy m g ™
inorease the cutput of this ;J:m ovey
10 times present cutpute
I
IX CONCLUSI ONS e warden is faced with & serious
lem in the present budgeb.
tiomal Headquarters fﬁwﬂ a um
of 1500 yen por 80 b, of rew mater
for paper but now dus to the imcressed
popor quota, it is costing him 5000
per 80 Ib. as he has te buy in the 3‘
osoason oo the open warket.
X REC CGMENDA TT ONS Hardon requestss
‘ 20 more piatols

14



