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PUBLIC BAPETY DIVISION
PRISCH BRANCH

17 July 1950

BAME OF INSTITUTICH:; Kobe Maim Prisem

GOE WOMDER OF TISTITUTLGH: . 123

LOCATION: | Horita, Akushi-gun, Tyoge Preflecture
DATE (F INSPBCTICH; 12 Yupe 1980 |
DATE CF REPORT: 27 Juse 1980

HAME OF WARDEN: K. Taheshi

and B, Xishine
PRISCH BBANCH PSD WEPRECENIATIVE: B. I« llaxwell

257

Authoprized /0
Tumber of personnel euployed 249
Bumber of perscnnel en duty

status 247

111 2

leave 1

WY 10 (to Hoiimide)

Pist Draining Soheol 7

Contral Tng Seheol ]

Cthar G

o the Job mining 0

ey W ‘ :

COUreos b’

Yo hired lest 12 manths 105

Ho dimmisged or returned ,

last 12 monthe 98

Budget

Allotted Punds Alot Bxpd  Add Comm  DBalance
Industey | 12,140,000 ¥6,610,141 12,774 5,617,088
Construction New o o 0 0
Yaintenanes 180,000 760 0 179,250
Oporsticas 28,474,581 14,760,616 668,574 8,067,841
Total 36,794,081 21,271,407 669,148 14,528,124
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(1)

(1)

'fzmw’ﬁm How

laintenance

Uperations

(%1

hooounts

Amt of Potty Cash an Hand
Security of eash on hand

Nethod of Paying Involess
Hethod of paying imeates

‘ Supplies

Food (Sourees)
Staples

Moot and Fish
Vegetables

Glothing and bedding

liedicel supplies

Storage

Strusture, type & nusber
Inventory centrol system

Method of ascounting fer
expendables

Methed of scoounting for
non-expsndables

Frequency of inventery
CLASBIFICA TI(H
Payohologlst

. Number of sssistanta

Pull or part time

54,095,000
26,192,000
500,000
96,126,402
157,813,492

92,088
Steel safe
Chealk

Under ration, Food Distribution
Agenoy

Open market

WW&@:M:&

408

Inadequats clothing and bedding .
That which is on hand ig in poor
condition

 Adequats

Good |
2 stucce type single story buildings
Yos ot

Stook santrol system
Twice easch month

Stock contrel
M each month

Ho. (Mediocal Dootor acting in
this capacity.

Hona

Pull time (Medical Dogtor)
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Tteus covered in Sooial ey '
All items are properly covered

‘;
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! History
B Is initial Classification
performed upon arrival You
1 Within what length of time Within 30 days
2 - Used for osll assigmments Yes
3 Used for work sssigmments  Yos
P 1z reclapsification performed Yes
1 How of'ten Every six months for those whoss
gentence is 8 months or longer,
évery two months for those less than
8 months.
B It pre-parole class performed Yew
1 Is is uped for parcle ;
recomnsndations -~ Yes
2 iz pre-parcle wpm sube
mitted 60 days befoye
iR eligibility date : You
8 Ars reconmendations forwarded
on eligibility date Yen
4 - Are proper channels followed Yes
B Iz parole being considered
as por par (1) of parcle
procedurs regulations ~ Yes
Ixz BOUGA T .
A Asademic Yos (illiterates only)

1 Direetor No, Chief of Education, Hmruury
is aoting in this capacity at
present, dus to the faot that he is
unable to secure a certified
director.

Humber of sesistants Tro |
® Full or part time Full time
3 Bducationanl breakdewn of

* fnmates

11literates 69

14 terates 2245
8 Bleetive Courae Bone
% Required Courses lenguage, Smtelnw. Gm&ﬁm,

; and Aritimetic

& Bchool hours 2 houps per duy - § days per week
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Yes
Bumber Three
Part or full time Full
m of guest epeakers
last 12 monmths 42
Humber of lectures sﬂm :
last 12 months 82
Subjects discussed - Religion, Current Events, Civies and
£ History
Visual aids and Tog £ilms Visual aids only
Vocational Yes
Director Ho, at mmﬁ two technicians are

Humber of assistants
Full or part time
Subjects taught
Pagilities

Training hours

Instructors (technieians)
Imw”

Ho immates participating
mxm AND S8 TTATION
Nodlesl Staff '
Doater

Nunber of sssistants
Full or part time
Dentist

Sumber of Assistants
Full or part time
Hospital

Type mf: buildings
Condition of bullding
M»wm&m

Capacity

Population

acting in this capsoity,
two (inmate's asslstants)
Full time

Woodwork only

Adequate

§ hours per day, over a two months'
pﬁﬂﬂﬁt

Two
Two
8o

Yes = two
Two
Pull

No, a dentlst comes twice each week
from Hational Hospital at Ckubo

Hone
Part time

Wood and concrete
Good
Good

193
101
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Sick call
Equipment
Surgical instruments

11

E-ray

Upsrating Room
Isolation ward

(1) Are contagious diseases
isolated

£ fiard

&

&

@

&

Windows and doors screensd

Are new arrivals given
m&mt&m 5

Phyaical (by whom)
Hental (by whom)

Are periodical physiesl &
mental check given

How often

Hothod of obtaining
medical attention

Ho deaths last 12 months
Couses of deaths

Yo released for medioal
. preagons last 12 months

““Apre food handlers given
periodical physical exams

Insufficiont

Adeguate with the exceptien of o
ghielding to protect cperator,

Z_mm&aimﬁ

Teos

Yeu

Hone

b T

You
By Doctor

" L

Ton

By taking advantage of dally sick
call and through adainlstrative

channels in eA#S ef emergensy.
is
A1l natural

u

Originally examined by FPrisea Doctor
who in turn obtains the services of
a paychiatrist from the Akeski lental
Hospital; if patient is declared
insane, he is then released from
institution and comuitted to mental

Yes

Once each n'm‘bh
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Inma tes

Total populstion
Sentenced

Not sentenced
Hationality

 Japanese

Chinese
Other

' Communist

Average age ‘br#aht
Greding of inmates
Segregation by type
Total number of immates

Total number of inmetes
idle

 Resson for idleness

Mail, visitors & Lmmte
moyele

Iz mnil censored
Lo#s of mail privileges

Vieitors
Are visits supervised

Morale of inmmtes

Channel for immates
complaints

| Custody and diseipline

Guard-prisoner ratioc

2 2694 R S
5 2849 " " ﬁnlwxn
4 BOOB " ».

5 1545 . ; .

Hospital patients receive an umumk
mla::y ration of 198,

2547
2547

Hons

2866

277

10 |
1-2-3-4

Yes
1871

876

101 ﬁick; % diseiplivary uﬁmg

or olassificationg 303 idle

inadequate shop facilities
and shortage of material,

Yen

o

Tos
Good

Adm, channels and direct contact
with warden,

1te 11
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\ pes Sciplinary &ecion '
& Husbey cases last 12 months 806
b Who holds Disciplinary Court »hmn and staff
]  Husber escapes last 12 months 1 Bseape from cuteide work project
a Ciroumstances of escapes Walk away from construction project
b Receveries B T ‘
4 Writton rict & escape plan Yoo
& Coordinated with looal
police Yen
] Bmergency disaster plan Yes
8 Type of alamm wystem éiﬂﬁ@ %elephone, and bell
B Becreation |
1  Athletic facilities and Bquip Insuffictent
H Organiged athlotics Yos
3  Eotertalment
a - Hovies He
| . How of'ten
r : ' b Inmete stage show group Tes
(1) How often shown 4 times sach year

(2) Other than main institution  Ne

e wifivilien stage & Tos
(1) kmaam it Two during last FY
(2) Sponsored by whem LooalCivie Groups
(8) Censored before showing Yes.
4 Library ' Tes
& Type of books . . History, Beligion, Fiction and
; : Reference
b Hwahw éi' books 2134
e  HNethod of issue | Index Card Syabm/::u and shop
§  Band or orchestra Band (10 plece)
E Religien
1 No of ahaplains that visit
per month 4
2 Frequency of services Once each week
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. | Within institution
i Contracts
@ | Govarmment
(1) Husber of sontracte 8
(2) Written or orel Written and oral
(8) f%ype of industry Woodwork, metal twh printiag, tile
‘ | making, and leather work
(4) Length of contracts 3 months
{(8) Amount of contracts | ¥2,307,924

(8) Wmber of Lnmates mxw L

(7) Mumber of teshnicians
enployed 8

(4) Bauipmeat. | . 200% Gov omed

u 7 S
(1) Yumber of sontracts 1
(2) Writien or oyal Written and oral
(3) Type of Industry Motal, leather, printing, wood work,
tile making, weaving, and brush
(4) Length of contracts 3 months
(8) Awmount of contracts > ¥4,587,450

(6) Number of immmtes employed 910
(7) Wumber of technlecians employed 8

(8) xm sehedule 8 hours per day
(9) Equipment _ Gov owned T0R Privately owned 30%
B Outeide Projests (less farm) '
1 - Gontrects
&  Govermmnt (direct)
(1) Sumber One
(2) Written or oral Written contract
{3) 1Type of project Building brealwater at Kebe harber
(4) length of contrmet 8 months

(8) Amount of centract $677,880
{8) Yoy of lnmates employed 81 '

(7) Humber of technicians
employed 0
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Gov owned or leased

Equipment

Ho of inmates mglmﬁ

- He of guards employed

Frodustion income
Grain ‘

~ Vegeiables

Livestosk

CUther

Usilization of produce
Living eonditions

Type and nmount of fertilizer

used
Industry (general)

Shop facilities and equdition

of equip

. Industrial safeguards

¥arket for mfg goods
Competition with privats
Raw saterial
Procursment

Warehousing (stockpile)

Inmates monthly average wage

T hour dey - § Gay Week

- Equipment 1008 Gov owmed
Private Hone
Yumber -
Gov prejects under private
sontrast ' : Bone
. i’r;#m hm _
Size of tract 3% ohobu (epprox. 10 seres)

Adequate
Gov owned
64
7
¥1,001,448
$60,000
#041,443
#300,000
o
All produce consumed at institution
Live at institution |
Commercial, compost, and night seil

Ars inndequate

 Adequa te

The demand for mamufsctured goods is
gradually falling off,

Inoreasing, especially in printing

Open market and from ration boards

Steel - 2 weeks
Lusber - 3 menths
Paper -~ 3 months
lesather - 2 months
Serap iron - 4 monthe

#43.26
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1 Axs (3 L
L) Industrial quota
8 Total income from all industries .s of 1 May, ¥1,370,000
9 List shortages of mmohines Heeds 12 milling machines
equip and raw materigls ¥ 10 metal lathes
: 1 42" band suw
1 16" plainer
10 Are all contracts subject to
approval by NEQ He, approved at Dist. Hy,
Vil PHYSICAL PLANT AND BEQUIPMENT
A Rated oapacity 1305
Tyyn of construction - Wood, stucce, and concrete
1 Condition Good, excapt for single type cell
block .
2 Ventilation Good
] Lighting ) . Good
% Heating — Houe
5 Sanitation o Eer
s ' Sewage disposal Poor (open drainage ditches)
é Bathing facilities Good
a Prequency of baths Unce each week
¢ Security features
1 Fenes or wall, materials
& Height and condition § meters and in good cendition
2 Losking system $tandard '
k- Iype and size of cells Ranging from single cell of 2.48
- ~ taube to dormitory type cell of
§.02 tsubo
4 Aymory
a. Looation Custody office which is inside the
main wall
b Adequate security Ho, at present weapons and ammunition
are stored in & wooden cabinet that
| : could sasily be broken into.
@ Type and number of weapons i1 putélu _. »
8 rifles
(1) Condition All serviceable
d Amwmanition, type and smount 5131 rounds - pistols
g, " ~ rifles
D Kitehen

10
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I 4 % & (1) ‘ o
: T FRellities and equipment Ldequate
2 Senitation Good
3 Doors and windows screensd Yos
4 Food storage Good
E Pire equipment
1 Iype 1 gasoline puwsp, two manually
oporated pumps and 16 chemical fire
extinguishers .
2 Qmi%m Good
5 . Sumber of static pools and/or 4 pools; 4 hydrants
hydrants
4 Periodiocal inspections (noe per moenth
& fipitten fire plan You
- Coordizated with local ¥  Yes
8 Frequensy of fire drills Once esch month
7 Fire marshal gredunte of
gentral fire school, Tokyo Yes
vIil WARDEN'S COMMENTS AND REMARKS (1) Approximately 1/6 of these in-
: : B mates who are actually eligible for
parole dre turned down due to the
fact they have mo place to go. (2)
Need new sibgle type cell bloek and
oom auditoriwm. (3) An inoresss of
50 guard persomnel, so that outside
contracts can be accepted. (4)
Relocate prisom armory. (5) Hoeds
sower tils for sewage disposal system.
(8) A dormitory te provide housing
for bachelor guards. (7) Heods ome
more gasoline operated fire {ighting
unite :
1x CONCLUST ONS ; Administratively this institution is
boing well operated. Industrial
program is functioning as well am
can be expected with what fecilitiss
are available. The farm site is well
' managed. Rating, satisfectory.
X REC CUMENDA TI (NS (1) Tat Hational Hesadquarters release

oonstruction budget as soon ag possible,
(2) HNew cloth for clothing and
bedding should be allocated in early
summer in order to permit sufficient
time to complete tallering before
cold weather. (3) Obtaim & director
for academic and vocatiomal training
to absorb idle populatiome (4)
Allocate funds to construct adequate
ghop facilities and equipment in
order to provide employment for

jdle inmates. (8) Form work erews
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out of the present idie and olean
up the yard and factories. §6
Construct an auditorium, (7) Relocate
armory by transferring from present
site in Custody Office %o second
floor of new administration bullding.
(8) Construct a dormitery for guard
persoxmel. (9) Provide insti«
tution with additional firefighting
equipment. (10) A sewapge disposal
system should be installed as soon
as possible., (11) Wateh towers should
be constructed at the ra of
the perimstor wall. (12) Remove
pig sty from inside prison to the
sdjacent farm tract. (13) Obtain
training films through District
Headquarters. (14) Provide adequate
operating room equipment. (15)
Provide additional athletic cqutp«v
mente (16) All contracta wl
Govermment or private,
writing. (17) Provide amuw-» :
bocks for library.




